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OFFICE OF THE PRINCIPAL~ GOVT� COLLEGE BICHHUA 
ACCREDITED BY NAAC "B" Dt. 09/06/2017 

Ph.& Fax- 07162-259715, Mob. 9425425968 
Email- hegcbicchh@mp.gov.in 

 

No. 1362 2022                                          BHchhTa~DaSed-30 � 07 �­«­­ 

ORDER 
IM cNLOKHaMce Nf KeSSeQ MN� ¬´«®�W�B�PQNIecS�­«­­~ DaSed  ¬¯�«²�­«­­ Nf SSaSe PQNIecS 
DHQecSNQaSe~ RTRa~ DeOaQSLeMS Nf HHgheQ EdTcaSHNM ~ BhNOaK She fNKKNVHMg acSHUHSHeR aQe 
aRRHgMed TMdeQ AcadeLHc EWceKKeMce AcSHUHSHeR ¨ MPHEQIP fNQ She HLOKeLeMSaSHNM Nf AcSHNM 
PKaM ­«­­-­® aR beKNV�- 
 

Sr
� 
N
O�  

Description 
of Activities 

Subject of 
Activity 

OrganiYing 
Department�Cel

l 

Month of 
Completion 

Nodal Officer Members 
Rim
ark 

0¬ 

Formulation 
of 

detailed 
description 

of 
goals, vision 
and mission 

Formulation of 
detailed 

description of 
goals and their 
incorporation 
in various axes 

keeping in 
view of the 

suggestions of 
various 

stakeholders 
 

IQACCNQe 
CNLLHSSee 

Quarterly 
(July,2022 

October,2022 
January,2023 

April,2023) 

Dr.Pooja 
Tiwari 

AKK MeLbeQR- 
IQAC CNQe 

CNLLHSSee 
 

 
 
 

02 

 
Compilation 

of IQAC 
Brochure for 

Session  
2021-22 

 
TN OQeOaQe IQAC 

Brochure fNQ 
SeRRHNM  
­«­­-­® 

 
 

IQAC RecNQd 
CNLOHKaSHNM 
CNLLHSSee 

 
Complete up 
to October, 

2022 

 
 
 

Dr. Esmil Beliya 

 
AKK MeLbeQR- 
IQAC RecNQd 
CNLOHKaSHNM 
CNLLHSSee 

 

03 PTA 
Committee 

ILOKeLeMSaSHNM 
Nf PTA ScheLe 

aR OeQ 
HMRSQTcSHNMR Nf 

GNUS�� 

PTA 
Committee 

AcadeLHc 
SeRRHNM 

­«­­-­® 

Dr.AjeetDehriya 

AKK MeLbeQR ʹ 
PTA 

Committee 
Parent-Teachers of 

all Departments 
. 
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04 

CorporateSocial 
Responsibility 

(CSR)Committe
e 

PursuingCorporateS
ocialResponsibilityf

rom Private 
Companies/ 

Industry/ 
Consultancy/ 

Alumni/ 
Research 

FundingAgencies, 
etc.&MoUs 

withCorporateSect
or& 

otherinstitutionssu
ch 

asIndustry,Consulta
ncy,PrivateCompani
es,ResearchBodies 

etc. forCSR 

CSR 

Committee 

�SeO, 
­«­­Dec, 

­«­­MaQch, 
­«­® 

JTMe, ­«­®� 
Submit 

Quarterly 
Report 

 

DR. Manish Amte 
 

AKK MeLbeQR- 
CSRCommittee 

 

05 

Conducting 
Student 

Tracking& 
 Alumni 

Meet 

 TN 
cNMdTcSStudent
Tracking&Alumni 
MeetAcSHUHSHeR 

aR OeQ 
HMRSQTcSHNMR Nf 

GNUS�  

Student Tracking 
Cell& 

Alumni Association 

WHShHM SHLe-
KHLHS aR OeQ 

HMRSQTcSHNMR Nf 
gNUS� 

Dr.ManishaAmte 

AKK LeLbeQR-
StudentTracking 

Cell& Alumni 
Association 

 

06 
PQaUeRhNSRaU 

PQNgQaLLe 
Know Your College  Admission Committee 

August, 
 

2022 
Dr.SakshiSahare 

AKK LeLbeQR-
Admission 
Committee 

 

07 
Students 

Union 

Constitution of 
Students Union 

 

AR OeQ dHQecSHNM Nf 
GNUS�  

August/ 
September2022 

 
- 

 
-  

08 
Sports 

Activities 

AS PER 

SPORTS 

CALENDAR 
Sports Officer Complete upto 

October,2022 

Dr.Neeraj 
Khandagle 

 

Sports 
Committee   

09 
NCC 

Activities 

NCCActivitie

s   

(as per Govt. 

Calendar) 

NCC Nodal Officer Complete upto 
October,2022 

Dr. 
Raghuveer 

Uikey 
-  

10 
NSS 

Activities 

NSS 

Activities(as 

per 

Calendar) 

NSSNodalOfficer Complete upto 
October,2022 

Dr. 
NaveenKumar 

Chourasia 
 

-  

11 
YTVa 
USRaU 

AR OeQ 
dHQecSHNM 
Nf GNUS� 

Youth Festival Nodal 
Officer 

Complete upto 
October,2022 Dr.SakshiSahare 

All members of 
Committee as 
per Order of 

Principal 
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12 

Organization 

of Essay & 

Quiz 

Competition 

Organization 

of Essay & 

Quiz 

Competiti

on 

Concerned 
Department/ Cell 

Complete upto 
October,2022 

Department of Hindi 
& Swami Vivekanand 
Career Guidance Cell 

Department/All 
members of 

Career Guidance 
Cell 

 

13 

Academic Support 

Special Lecture 
Programme 

Lectures 
byAcademic 

Experts, 
Motivational 

Speakers 

As per Academic 
Syllabus  

  

All Deptts& 
Streams 

September/
October~ 

­«­­ 

At Department 
Level  

Faculties of 
All 

Departmen
ts 

 

14 

Academic Support 

Special Lecture Programme 
Lectures by Academic 
Experts, Motivational 

Speakers 

Training 
Programme 
relating to 
Courses 

conducted by 
BHOJ OPEN 
UNIVERSITY   

(For Students) 

BHOJ Open 
University 

Center, Govt. 
College 
Bichhua 

September/
October~ 

­«­­ 

Dr.Atmaram 
Solanki 

- All 
Member

s of 
BHOJ 
Open 

Universit
y Center, 

Govt. 
College 
Bichhua  

 

15 Educational Tours 

Museums/Art 
Galleries/Heritage 

Sites/Village 
Tours/Institutes 

of 
Learning/Handicr

aft Centers 
 

- 
As per 
Need 

 
 
 

Dr. Naveen  
Chourasia 

Faculties of 
concerned 

department 

 

16 Exchange Program 
MoUs, 

Collaborative 
Programs 

 
MoU  

committee 
 

As per 
Need 

 
 
 
 

Dr. Manisha 
Amte 

 
 
 
 

 
 
 

 
MoU 
Committee  

17 Industrial & Cultural Tour Industrial & Cultural Tour 

Swami 
Vivekanand 

Career 
Guidance & 
Placement 

Cell 

September,  

2022 

 
 
 
 
 

Dr. Santosh 
Upadhyay 

All members 
of Swami 

Vivekanand 
Career 

Guidance & 
Placement 

Cell  
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18 Research & 
Development 

Support 
Activities 

 

One Week 
Workshop on 

Research 
Methodology 

 

Department 

of Geography 

& Research 

Cell 

 

 

October/ 

November,  

2022 

 
 

Department of 
Geography & 
Research Cell 

 
 

Department 
of 

Geography 
& Research 

Cell 

 

19 Research & 
Development 

Support 
Activities 

Minor Research 
Project 

(MRP)& 
Publication of 

Research Papers 
in National & 
International 

Journals  

By Various 

Departments  

Academic 

Year  

2022-23 

Departments/ 
Faculties of 
Departments 

Departments/F
aculties of 

Departments 

 

20 Subscription of 
Journals  

All  Subjects By Various 

Departments 

Academic 

Year  

2022-23 

By Various 
Departments 

By Various 
Departments 

 

21 

Sensitization 
Program 

(Environment 
Initiatives) 

One DayWorkshop 
on Environment 

Protection 

Department of 
Geography 

September, 
2022 Dr.Meena Thakre All faculties of 

Department  

22 

Sensitization 
Program 

(Self Defense- 
For Students) 

One Day Training 
Program for Girls 

Sports Department November, 
2022 

Shri Neeraj 
Khandagle 

SportsCommittee  

23 

Sensitization 
Program 
(Gender 
Justice- 

For Students) 

Gender Justice 
Department of 

Sociology 

November, 
2022 

 
 
 

Dr. Pooja Tiwari  
All faculties of 
Department 

 

24 

Sensitization 
Program 
(Save Girl 

Child- 
For Students) 

Save Girl Child 
Department of 

Sociology 
December, 

2022  
Dr. Pooja Tiwari  

All faculties of 
Department 

 

25 

Sensitization 
Program 

(Divyang Jan - 
For Students) 

Divyang Jan Sports Department  
December, 

2022  
ShriNeerajKhandag

le 
SportsCommittee  

26 

Sensitization 
Program 
(Hygiene- 

For Students) 

Hygiene  
Department of 

Botany  
December, 

2022  
Dr� NaveenVerma 

All faculties of 
Department 
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27 

Sensitization 
Program 
(Water 

Harvesting- 
For Students) 

Water Harvesting 
Department of 

Chemistry  
December, 

2022  
Dr� GautamPatil 

All faculties of 
Department 

 

28 
Student 
Support 

Activities 
FDP- NEP 2020 

Department of 
Physics  

September/ 
October, 2022 Dr. Sakshi Sahare All Faculties of 

College   

29 

Student 
Support 

Activities-
Remedial 
Classes 

Conduction of 
Remedial Classes 

for Weak Students 
by various 

Departments as 
per Allotment Of 
Remedial Classes 

Coordinator, 
Remedial Classes 

As per 
Remedial 

Classes Time-
Table 

Shri Manish 
Kumar Thakur 

Faculties of 
concerned 
department 

 

30 

Student 
Support 

Activities-
Mock Test, 

Career 
Counselling,He

lp 
Desk,GroupDis

cussuin 
Question Bank 

-Career 
Guidance 
Activities 

(Workshop/ 
/Seminar) 

Motivational 
Speech 

 
Swami Vivekanand 
Career Guidance & 

Placement Cell 

SeOSeLbeQ, 
2022 to 

DeceLbeQ, 
2022 

 
 
 
 
 
 
Dr. Santosh 
Upadhyaya 

 

 
 
 

All members of 
Swami 

Vivekanand 
Career Guidance 
& Placement Cell 

  

 

Group Discussion 
MockTest 

JaMTaQX~ 
­«­® 

Soft Skill  

Question Bank 
 

CareerCounselling- 
Information of all 

Vocational 
Courses, Essay 

Competition for 
competitive 

examination, 
Employment 

Opportunities & 
Self Employment 

Opportunities, 
 Employment 

Oportunities after 
Graduate & POst-

Graduate 

July, 2022 to 
February, 
2022 

 
 
 

Development 
related 

Environmental 
Issues  

National 
Education Policy 

2020 

8
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Answer Writing in 

Examinations 
(For All Students) 

  

31 
Student 

Support 
Activities     

Value Added 
Courses 

Academic Quality 
Upgradation Cell  September  

Dr. 
Sakshi Sahare 

All members of Cell   

32 

Training 
Programs 

(For Faculty& 
Staff)- 

Capacity 
Building 
Program 

forTeachers 

Short Term 
(3Days)Computer 
AwarenessProgram 

forTeachers& 
Non-Teaching 

Staff 

Academic Quality 
Upgradation Cell 

September, 
2022 

 
Dr. 

NaveenKumarVer
ma 

All Faculties of 
Department  

33 

Training 
Program 

 (For Faculty) 
Capacity 
Building 
Program 

forTeachers 
 

Short Term(3Days) 
CapacityBuilding 

Program 
forTeachers: 

Day-1: 
Improvement of 
PedagogicalSkills 

throughICT, 
Day- 2: 

Application 
ofDigitalTools&Tech
nologyinTeaching, 

Day-3: 
EffectiveMethodsof 

Teaching 

Academic Quality 
Upgradation Cell 

October, 
2022 

Dr. 
Sakshi Sahare 

All members of 
Academic Quality 
Upgradation Cell   

 

34 

Training 
Programs 
(Faculty, 

Staff& 
Students) 

Mental Wellness 
(Stress 

Management) 

Department of 
Physics 

October, 
2022 

Dr. Sakshi Sahare 
 

All Faculties  

35 

Training 
Program  

(For 
Students) 

Employment 
Oriented Training 

Programmes- 
Electrical 

Equipment͛s Repair Θ 
Prepare, Beauty 

Parlor, etc. 

Swami Vivekanand 
Career Guidance & 

Placement Cell 
October, 2022 

Dr. Santosh 
Upadhyay 

All members of   

36 

Training 
Programs 

(For 
Students) 

Training Programme 
on Computer 
Application 

Swami Vivekanand 
Career Guidance & 

Placement Cell 

November, 
2022 

Dr. Santosh 
Upadhyay  

All members of 
Swami Vivekanand 
Career Guidance & 

Placement Cell 
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37 

Training 
Programs 

(Faculty, Staff& 
Students) 

 

Training Program on 
Yoga   for Faculties, 

Staff & Students 
 Yoga Training 
Programme 
 (Two Weeks) 
�For Faculty, 

Staff& Students 

All members of 
Department 

December, 
2022 

Dr. Naveen 
Chourasiya 

All members of 
Department  

38 
Training 

Programs (For 
Students) 

How to prepare for 
Competitive 
Examination 

Swami Vivekanand 
Career Guidance & 

Placement Cell 

December, 
2022 

Dr. Santosh 
Upadhyay 

All members of 
Swami Vivekanand 
Career Guidance & 

Placement Cell 

 

39 
Training 

Programs (For 
Students) 

How to prepare for 
Interview? 

Swami Vivekanand 
Career Guidance & 

Placement Cell 
January, 2023 

Dr. Santosh 
Upadhyay 

All members of 
Swami Vivekanand 
Career Guidance & 

Placement Cell 

 

40 

TrainingProgra
m onPhysical 

Fitness 
(ForFaculty, 

Staff& 
Students) 

  One Week  
Training Programme Sports Department January 

2022 
Dr.Neeraj 
Khandagle 

All Faculties, Staff 
& Students  

41 
Workshops/ 
Seminars/ 

Conference 

Azadi Ka Amrit 
Mahotsav - 

As per 
direction of 

Govt.  

Dr. Naveen 
Chourasiya 

Azadi Ka Amrit 
Mahotsav 

Committee  
 

42 
Workshops/ 
Seminars/ 

Conference 

Financial 
Literacy & 

Self-
Entreptreneur

ship 

Department of 
Commerce  

SeOSeLbeQ~ 
­«­­ 

Ajit Singh 
Gautam  

All Faculties of 
Commerce 

Department  
 

43 
Workshops/ 
Seminars/ 

Conference 

Drop out of Girl 
Students 

Department of 
Sociology 

September, 
2022 

Dr.PoojaTiwari 
All Faculties of 

Department of 
Sociology 

 

44 
Workshops/ 
Seminars/ 

Conference 

‘RecentAdvances 
InZoological 

Research͛ 

Department of 
Zoology 

September, 
2022 

Dr. 
NaveenKumarCh

ourasia 
 

All Faculties of 
Department 

 

45 
Workshops/ 
Seminars/ 

Conference 

Workshop 
on‘VocationalTraining

CoursesforSkill 
Development͛ 

Skill Development 
Cell 

September, 
2022 

Dr. 
Naveen Verma 

All members of 
Skill Development 

Cell 
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46 

Training 
Program 

(For Faculty 
}Staff) 

Capacity 
Building 
Program 

ForTeachers 
}Staff 

 

Short Term(3Days) 
CapacityBuilding 

Program 
forTeachers: 

Day- 
1:Organizational 

Behavior & 
Decision Making 

Skills 
Day-2: Authority  
     Obedience in 
     Organization 
Day-3:Behavioral 

    Science,Moral 
     Values,Ethics& 

    Attitude 

Administrative 
Management & 

Performance 
Evaluation Cell 

(Under the aegis of 
IQAC) 

OcSNbeQ, 2022 
Shri Manish 

KumarThakur 

All Members ʹ 
Administrative 
Management & 

Performance 
Evaluation Cell 

 

 

47 
Workshops/ 
Seminars/ 

Conference 

Workshop on 
Startup Projects/ 

Industria-Academia 
Innovations  

Swami Vivekanand 
Career Guidance & 

Placement Cell 
October, 2022 

Dr. Santosh 
Kumar Upadhyay 

All Members- 
Swami Vivekanand 
Career Guidance & 

Placement Cell 

 

48 
Workshops/ 
Seminars/ 

Conference 

Intellectual 
Property Rights 

Department of 
Political Science 

November~ 
­«­­ 

Dr. 
ManitaKourVirdi 

All Faculties of 
Department 

 

49 
Workshops/ 
Seminars/ 

Conference 

Workshop/ 
Webinarontheoccasi

onof 
NationalLegal 
ServicesDay 

LegalAssistanceCell 

09November, 
2022 

(NationalLegal 
ServicesDay) 

ShriManishKuma
rThakur 

All Members- 
LegalAssistance 

Cell 
 

50 
Workshops/ 
Seminars/ 

Conference 

Webinar on 
‘Making of Indian 

Constitution: 
ADetailed 
Analysis͛ 

Department of 
Political Science 

26November, 
2022 

(Constitution 
Day� 

Dr.Manita 
KourVirdi 

All Faculties of 
Department 

 

 

51 
Workshops/ 
Seminars/ 

Conference 

 ‘Economic Growth 
in India : Current 

Issues & 
Challenges͛ 

Department of 
Economics 

November,202
2 

Dr. 
Jaygovind 
Sanodiya 

 

All Faculties of 
Department 

 

52 
Workshops/ 
Seminars/ 

Conference 

Recent Advances in 
Chemical Science 

Department of 
Chemistry 

November, 
2022 

Dr.Gautam 
Patil 

All Faculties of 
Department 

 

53 
Workshops/ 
Seminars/ 

Conference 

Workshop/ 
Webinar onHuman 

Rights 
Human Rights Cell 

10December, 
2022 

Dr.ManitaKour 
Virdi 

All Members 
ʹ HumanRightsCell 
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54 
Workshops/ 
Seminars/ 

Conference 

Contemporary 
Mathematical 

Research 

Department of 
Mathematics 

22December, 
2022 

Dr.Vipin 
Mokhalgay 

 
-  

55 
Workshops/ 
Seminars/ 

Conference 
- Department of Hindi  DeceLbeQ~ 

­«­­ 
Smt. Shashi Uikey -  

56 
Workshops/ 
Seminars/ 

Conference 

 Contemporary 
Culture 

&Literature 

Department of 
English 

January, 2023 Dr.AjeetDehriya -  

57 
Workshops/ 
Seminars/ 

Conference 

 Recent 
TrendsinLibrary 

Science 
Library Department 

February,2002
3 

ShriManeesh 
Patel 

All members - 
Library Committee   

58 
Workshops/ 
Seminars/ 

Conference 

On the occasion of 
Women's Day 

Women Cell 
8March, 

2023 
Dr.PoojaTiwari 

All members-
Women 

Cell 
 

59 
Innovations 

(For Students) 
Student Quality 
Circle Activities  

Swaami Vivekanand 
Career Guidance & 

Placement Cell  

September To 
December,    

2022  

Dr. Santosh 
Upadhyay  

All members-
Swaami Vivekanand 
Career Guidance & 

Placement Cell -  

 

60 
Innovations 

(For Students)  
Job Readiness 

Training  

Swaami Vivekanand 
Career Guidance & 

Placement Cell 

September To 
December,    

2022 

Dr. Santosh 
Upadhyay 

All members-
Swaami Vivekanand 
Career Guidance & 

Placement Cell - 

 

61 
Extension 
Activities 

Organization of  
Medical Camp/ 
Blood Donation 

Camp  

NSS 
November/ 
December, 

2022 

Dr. Naveen 
Kumar 

Chourasiya 

All Members of 
NSS  

 
All concerned officers/members are directed to complete the alloted activities as per above Action 
Plan 2022-23 in time and to submit compliance report & Brochure in Soft Copies.  
Note:-All Departments/Cell/Officers must submit the proposals relating to allotted activities for 
approval before 7 Days of organization of activity/conduction of programme. 
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Copy to:-  

1. All concerned for information and compliance. 
2. Coordinator, IQAC for information. 
3. Principal's Order Book 
4. Establishment Section, Govt. College Bichhua. 
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Government College Bichhua, District Chhindwara (M.P.) (College Code: 3610) 

ACTION PLAN -2020-21 

College Current Status Actions To Improve 
Quality And Governance 

Expected Outcomes Indicator Monitoring 
Mechanism 

Time Line Resources 

Axis-1 
Mission & Goals         

1. Most of the                        
key stakeholders, 
including staff, 
students, civil 
society, industry 
etc. are consulted 
for formulating 
he Mission & 
Vision.  

2. In addition to the 
State & Institute 
Leadership, civil 
society is also 
involved in 
monitoring the 
outcomes.  

 
 
 

 
 

1. To formulate 
detailed 
description of goals 
& quality 
improvement 
strategies to 
achieve our stated 
goals and missions 
with the help of 
stakeholders of the 
college e.g. 
Teaching-Staff, 
Non-Teaching 
Staff, Students, 
Alumni, Parents, 
Local Body 
Representatives, 
Civil Society, 
Entrepreneurs, 
Industry, etc.  

2. Organisation of 
meetings with the 
various 
stakeholders. 

3. The core 
committee of IQAC 

 
 
It will be helpful in 
achieving the goals 
within the 
predetermined time 
frame & 
achievement of 
objectives of the 
institution will be 
ensured. It will result 
in the enhancement 
of the quality as per 
global standards.  
All the 
dimensions/Axis  will 
have the coherence 
of Mission, Vision 
and Goals. 

 
 
Our Mission, 
Vision and 
Goals are 
displayed on 
College 
Website, 
Notice Board, 
Electronic 
Display Board, 
Annual 
Magazine, 
IQAC 
Brochure, 
Newsletter, 
Leaflet etc. for 
the 
information of 
general public 
and all the 
stakeholders.   

  
  
1. Minutes of 

the IQAC 
Monthly and 
Quarterly 
Meetings. 

2. Administrati
ve 
Managemen
t & 
Performance 
Evaluation 
Cell of the 
IQAC will 
monitor the 
progress on 
the basis of 
monthly 
feedback 
reports from 
various cells 
& 
Committees 
of the 
college and 
the 
achievement

                          
 
Six Months  
May, 2021-  
The Records 
Compilation 
Committee of 
the IQAC will 
start the work 
of compilation 
of all the 
records 
relating to 
Good 
Governance & 
Government 
Benchmarking 
as well as all 
documents for 
the external 
NAAC 
Assessment in 
the 2nd Cycle 
of 
Accreditation 
in Soft & Hard 
Copies and 
continue to do 

 
 
Funds from 
the State 
Government 
& 
Janbhagidari 
Samiti and 
Human 
Resources 
will be 
required for 
the 
achievement 
of the 
mission and 
goals.  

28
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will reformulate 
the mission & goals 
keeping in view the 
best practices as 
per global 
standards and 
suggestions by the 
various 
stakeholders.  

4. Dissemination of 
our Mission, Vision 
& Goals for the 
public and 
stakeholders 
through College 
Website, Electronic 
Display Board, etc.  

5. Ensuring the 
incorporation of 
various aspects of 
our Mission & 
Vision in other 
dimensions/Axis of 
good governance.  

s will be 
entered in a 
Register and 
Performance 
Evaluation 
will be done 
at two 
levels- 
Coordinator, 
IQAC & the 
Principal.  

so till NAAC 
Assessment.  
The Records 
Compilation 
Committee 
will start the 
work of 
preparation of 
IQAC Brochure 
for the session 
2020-21 and 
will complete 
by 15th June, 
2021 & its 
publication 
will be done 
by the Media 
& Publication 
Cell of the 
IQAC by 30th 
June, 2021.  
June, 2021- 
Monitoring of 
the 
achievement 
of the mission 
and goals by 
the Monthly 
Meeting of the 
IQAC.  
July, 2021 
Formulation of 
detailed 
description of 
goals and their 
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incorporation 
in various axes 
keeping in 
view the 
suggestions of 
stakeholders 
and various 
committees/c
ells of IQAC. 
Uploading of 
the IQAC 
Brochures, 
AQARs and 
other 
documents on 
the College 
Website for 
dissemination 
of information 
to public and 
stakeholders. 
Monitoring of 
the progress 
by the 
Monthly 
Meeting of the 
IQAC.  
Review 
Committee of 
the IQAC will 
be formed to 
reformulate 
the mission & 
goals as per 

30
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the global 
standards.  
August, 2021 
– 
Monitoring of 
the progress 
of the 
achievement 
of goals by the 
Monthly 
Feedback 
Reports by the 
IQAC.  
September, 
2021- 
Submission of 
AQAR for the 
Session 2020-
21, 
Monitoring of 
the Progress 
by the 
Quarterly 
Meeting of the 
IQAC.  
October, 
2021- 
Publication of 
Newsletter & 
Annual 
Magazine of 
the College 
and 
Establishment 
of the 
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Electronic 
Display Board 
in the College 
Campus. 

Axis-2  
Management  
The college has strategic 
plan aligned to mission & 
goals and mechanisms 
are in place to monitor 
the outcomes and results.  

 
 
1. Faculty Development 
Program- 

1. Expert Lecture by 
various 
Departments, 

2. Workshop on ICT, 
3. Workshop on IFMIS 

and Office 
Automation 

4. Workshop on 
‘Teaching 
Improvement Skill’ 
through new 
Pedagogy 
Techniques,  

5. Workshop on 
Research 
Methodology, 

6. Computer 
Awareness 
Program  

7. Organisation of 
National& 
International level 
Seminars/Webinas. 

8. Workshop on 
career Guidance  

 
 

 
 
1.  Capacity Building  
      of 
     Teaching & Non- 
     Teaching Staff & 
     their  
     capability  
     enhancement,  
    Increase in    
    number of 
    faculties using  
    ICT,  
    enhancement of  
    computer skills of  
    Teaching & Non- 
    Teaching Staff,  
     Academic Quality  
     Improvement   
     through 
     new and    
     innovative 
     pedagogy  
     techniques. More  
     efficient  
    management  
    of accounts.  
    Teachers  
    and  
    employees/Non- 
    teaching staff will  

 
 
We expect 
80% increase 
of Academic 
Improvement 
& Capacity 
Building of 
Office Staff 

 
 

1. Training 
Program’s 
Design & 
Developmen
t by IQAC in 
collaboration 
with Staff 
Council & its 
Approval by 
the Principal 

2. Assessment 
of Faculty 
Profile  

3. Design & 
Developmen
t of Faculty 
Screening 
Card for 
Assessment 
of Faculty 
before and 
after 
Training 

4. Monitoring 
will be done 
by the IQAC 
through its 
Monthly and 

 
 
May, 2021- 
Expert Lecture 
by various 
Departments 
June, 2021-  
Workshop on 
ICT 
July, 2021-  
Workshop on 
IFMIS and 
Office 
Automation 
August, 2021- 
Workshop on 
‘Teaching 
Improvement 
Skill’ through 
new Pedagogy 
Techniques,  
September, 
2021- 
Workshop on 
Research 
Methodology 
October, 
2021- 
Computer 
Awareness 
Program, 

 
 
State Govt. & 
Janbhagidari 
Samiti.  
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2.Installation of Software 
   for Scholarship  
   Management  

    be aware of the  
    detailed  
    procedure of  
    financial 
    activities thereby  
    enhancing  
    transparency in  
    work.  
2. Students will be  
    Well aware of the 
    schedule 
    of scholarships &  
   updated  
   information 
   of students will be 
   available for future  
   planning.    

Quarterly 
Meeting. 

5. Minutes of 
the Meetings 

6. Feedback 
Mechanisms
-Monitoring 
of the 
progress by 
the 
Administrati
ve 
Managemen
t & 
Performance 
Evaluation 
Cell of the 
IQAC 
through 
analyses of 
Monthly 
Feedback 
Reports from 
various cells 
& 
committees.  

7. Publication 
of activities 
in the IQAC 
Brochure, 
Annual 
Magazine, 
News Letter, 
etc. and 
uploading on 

Organisation 
of National& 
International 
level 
Seminars/Web
inars, 
Workshop on 
Career 
Guidance 
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college 
website for 
disseminatio
n of 
information 
for public & 
stakeholders
.   

Axis-3  
Autonomy 
The Institute presents a 
moderate level of 
Autonomy which is 
consistent with the 
current state of Non-
autonomous institutions. 
The College has self-
financed courses. 

 
 

1. Opening up of new   
courses like UG,PG 
Diploma Courses,  
and  Certificate 
Courses to meet 
the needs of the 
students  in 
collaboration with 
BHOJ OPEN 
UNIVERSITY & 
IGNOU (Under 
Process). 

2. Strengthening of 
the Research Cell  

3. Entering into 
Research 
Collaborations with 
Govt. & Private 
Institutions 

4. Alumni Donations 
5. Establishment of 

Research Portal 
6. Automation and 

Digitalisation of 

 
 

1. Augmentatio
n of new 
Pool of 
Funds 

2. Diversifying 
the Sources 
of Funds 
through 
donors, 
research 
collaboration
s & 
consulting 
assignments 

3. Employment 
Generation 
and 
increasing 
job 
opportunitie
s for 
students and 
their better 
placements  

 
 
Increase in 
Enrolment of 
Students, 
Active 
participation 
of the 
students in the 
new courses. 
We expect  
20% increase 
in 
employability, 
10% increase 
in Financial 
Resources & 
10% increase 
in Enrolment 
of Students 

 
 

1. IQAC 
monthly & 
Quarterly 
Meetings for 
Monthly & 
Quarterly 
Assessment 
of the 
programs.  

2. Monthly 
Feedback 
Reports from 
beneficiaries
/clientele 
and Analysis 
of 
Beneficiary/
Clientele 
Feedback 
Reports by 
the IQAC.  

3. Analyses of 
Performance 
Results of 
the 

     
 
   Six Months 
 
May,2021- 
Skill 
Development 
Programs shall 
be organised 
by the Skill 
Development 
Cell under the 
aegis of IQAC.  
June, 2021- 
Alumni 
Donations, 
Alumni 
Lectures & 
Alumni 
Participation 
in Cultural 
Activities 
July, 2021 
Starting of 
Research 
Portal & 
Research 

 
 
Fees, State 
Govt. Funds, 
Resources 
available at 
the institute 
level such as 
Janbhagidari 
Samiti, 
Funding 
from World 
Bank Project 
for 
Digitalisation 
of Library, 
Human 
Resources & 
Software & 
Find received 
through CSR 
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Library (under 
process)  

7. Skill Development 
Programs 

8. Career Counselling 
9. Constitution of 

Committee for CSR  
10. Will pursue 

Corporate Social 
Responsibility in 
cash & kind from 
Private 
Companies/Industr
y/Consultancy/Alu
mni/Research 
Funding Agencies, 
etc.  

11. MoUs with 
corporate sector & 
other institutions 
such as industry, 
consultancy, 
private companies, 
research bodies etc  

12. Installation of 
More Solar Panels 
to meet the energy 
needs of future.  

 
 
 
 
 

4. Entrepreneu
rship 
developmen
t among 
students 

5. Establishme
nt of Pool of 
Funds 

6. Performance 
Based 
Rewards 
funded from 
Janbhagidari 
Samiti 

7. Encouraging 
Community 
Participation 

8. Encouraging 
sense of 
Community 
Spirit & 
Team Work 

9. Improvemen
t of Quality 
in Academic 
sphere 
through 
Research  

       Activities  

beneficiary 
students 

4. Maintenance 
of Accounts 
and Regular 
Audit of 
Funds 

5. Alumni 
Portal for 
publicity & 
feedback 

6. Librarian 
7. Skill 

Developmen
t Cell 
(Already in 
place) 

8. Career 
Guidance 
Cell (Already 
in Place) 

9. Committee 
for CSR 

10. Research 
Cell (Already 
in place)  

11. Committee 
for MoU 
(Already in 
place)  

  

Collaborations 
with Govt. & 
Private 
Institutions. 
Career 
Counselling of 
Students & 
Alumni for Job 
Opportunities 
& 
Employment, 
Competitive 
Examination 
Preparation 
Awareness 
Program will 
be started.  
August,2021 
Committee for 
CSR will be 
constituted 
and MoUs 
with corporate 
sector for CSR 
will be started. 
September,20
21 
Installation of 
Solar Panels  
October,2021 
Starting of 
New UG, PG 
Diploma & 
certificate 
Courses.         
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Axis-4 
Accountability 
The institute has internal 
IQAC and external NAAC 
Assessment and Quality 
Assurance Systems in 
place to address all 
relevant needs.  

 
 

1.  Regularly updating 
college website 
and uploading of 
various 
documents/reports 
for dissemination 
of information for 
public and various 
stakeholders 

2. Conducting 
Student Tracking & 
organising Alumni 
Meet 

3. Publication of the 
results of student 
tracking survey and 
its uploading in 
college website for 
information 
dissemination. 

4. Assessment of the 
achievement of 
mission, vision & 
goals in respect of 
various axes and 
achieving 
coherence in 
various 
dimensions/axes in 
respect of various 
aspects of mission, 
vision and goals.  

 
 
All the stakeholders 
will be informed of 
the 
outcomes/results of 
various activities and 
decisions.  

 
 
More 
informed 
community & 
enhanced 
employability 
of students.  

 
 

1. Student 
Tracking Cell 
of IQAC will 
conduct and 
monitor 
student 
tracking 
activities and 
will submit 
report to the 
IQAC 

2. Monthly & 
Quarterly 
Meeting of 
IQAC  

3. Minutes of 
meeting of 
IQAC 

4. Feedback 
Mechanisms 
from Alumni 
& Students 

5. Analysis of 
the results of 
tracking 
surveys. 

6. Assessment 
of Monthly 
Feedback 
Reports from 
cells/commit
tees by the 
IQAC.  

   
 
 Six Months 
 
 
May, 2021 
Updating of 
College 
Website & 
Uploading of 
Reports/Other 
Documents in 
Public Domain 
June,2021  
Updating of 
College 
Website & 
Uploading of 
Reports/Other 
Documents in 
Public Domain 
July,2021 
Updating of 
College 
Website & 
Uploading of 
Reports/Other 
Documents in 
Public Domain 
August,2021 
Mid-Term 
Assessment of 
Action Plan by 
the IQAC. 

 
 
State Govt. 
and 
Janbhagidari 
Samiti  

36



Page 10 of 12 
 

September,20
21 
Conducting 
Student 
Tracking & 
organising 
Alumni Meet 
October,2021 
Publication of 
the results of 
student 
tracking 
survey and its 
uploading in 
college 
website for 
information 
dissemination. 

Axis-5  
Participation  
The Institute has 
participation of Students, 
Alumni, Staff and Industry 
Representatives in 
decision making process. 
The college has initiated 
Tracking Survey for 
Graduates.  

 
 

1. Stakeholders 
participation in the 
Decision-Making 
Process will be 
ensured for better 
participation & 
involvement of 
students in process 
of decision-making 

2. Representation of 
Students, Alumni 
and Industry 
Partners on 
Academic and 
Research Councils.  

 
 
Active participation 
of all the 
stakeholders in 
decision-making 
process. 
 
 
Better interaction 
with the students 
and alumni.  
Research 
Development 
Activities, 
Skill Development of 
Students  

 
 
Better and 
more 
informed 
decisions. 
 
Better 
Employability 
of Students & 
Alumni, 
 
Increase in 
participation 
in Research & 
Academic 
Activities, 

 
 

1. Monthly & 
Quarterly 
Monitoring 
and 
Evaluation by 
IQAC 

2. Follow-up 
action by the 
IQAC through 
Monthly 
Feedback 
Reports from 
various 
Cells/Commit
tees. 

      
 
 Six Months 
 
May, 2021 
Organisation 
of 
Seminars/Web
inars/Worksho
ps on current 
& 
contemporary 
issues.  
June,2021  
Organisation 
of 
Seminars/Web

 
 
State Govt. 
Funds, 
Janbhagidari 
Samiti & 
Funds 
received 
from Govt. & 
Private 
Institutions 
for Research 
& 
Seminars/W
ebinars/Prog
rams, etc as 
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3. Establishment of 
Alumni Portal for 
interaction with 
the students  

4. Obtaining 
Feedback from 
Students, Alumni 
and other 
Stakeholders 

5. Strengthening of 
PTA for better 
understanding of 
the needs of the 
students  

6. MoUs linkages for 
Research with 
Government and 
Private Institutions.  

7. Display of Mission, 
Vision & Goals on 
college website 
and in college 
campus and in 
Electronic Display 
Board 

8. Organisation of 
Student Awareness 
Programs/Worksho
ps/Seminars on 
current and 
contemporary 
issues such as 
Cyber Security, 
Innovative 
Technology, E-

 
Collaborative 
Decision-
Making and 
Problem 
Solving will 
facilitate 
better 
implementatio
n of decisions 
in all 
axes/dimensio
ns of good 
governance.  

3. Monitoring 
and 
Assessment 
by Parents 
Teacher 
Association 

4. Monitoring & 
Assessment 
by Alumni 
Association  

5. Monitoring & 
Assessment 
by MoU 
Committee  

6. Submission of 
Reports to 
IQAC after 
organisation  

             of    
        Workshops/ 
        Seminars/ 
        Webinars/ 
        Programs,  
        etc.  

inars/Worksho
ps on current 
& 
contemporary 
issues.  
July,2021 
Meeting with 
stakeholders 
for their 
better 
participation 
in decision-
making 
process will be 
organised by 
PTA under the 
aegis of IQAC. 
August,2021 
Starting of 
Alumni Portal, 
Organisation 
of Student 
Awareness 
program 
September,20
21 
Implementatio
n of ‘Shikshak 
Abhibhavak 
Yojana’ by 
PTA, 
Organisation 
of Student 
Awareness 
Programs  

and where 
applicable.  
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               Coordinator, IQAC                                                                         Principal  

                                                                                                                                     Govt. College Bichhua,  

                                                                                                                                    Distt. Chhindwara (M.P.)  

waste 
Management, 
Environment 
Protection, Health 
& Hygiene, etc.  

 
 

October,2021 
Organisation 
of 
Seminars/Web
inars/Worksho
ps on current 
& 
contemporary 
issues.  
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